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Constitution---------
 
Name of Club
1. The Club shall be called “Havant Cricket Club” hereafter to be referred to as ‘the Club’ and shall be affiliated to the England and Wales Cricket Board Limited (ECB) and the Hampshire Cricket Board and shall adhere to and follow the Directives, Guidance and other Policies of the ECB. 
Club Colours

2. The Colours of the Club shall be cherry, navy blue and white. 
Aims and objectives
3    The aims and objectives of the club shall be:
 
· To offer coaching and competitive opportunities in Cricket 
 
· To promote the club within the local community and Cricket 
 
· To manage the preparation of the wicket and outfield at Havant Park and at any other venue the club may lease from time to time 
 
· To ensure a duty of care to all members of the Club by adopting and implementing the ECB  ‘Safe Hands” policy – Welfare of Young People in Cricket’ and any future versions of the Policy. 
· To ensure a duty of care to all members of the club by adopting and implementing the ECB Cricket Equity Policy, its Anti-Discrimination Policy and any future versions of these policies.
 

· To provide all its services in a way that is fair to everyone 
 
· To ensure that all present and future members receive fair and equal treatment. 
 
· To provide such social and recreational pursuits as may be deemed desirable by the Management Committee. 
Membership
4         Membership shall consist of officers and members of the Club. 
Membership of the Club shall be open to any person completing a membership application form and by paying the relevant subscription as determined by the Annual General Meeting of the Club members. 
Membership shall be open to all, irrespective of age, gender, disability, race, ethnic origin, creed, colour, social status or sexual orientation. However, limitation of membership according to available facilities is allowable on a non-discriminatory basis. An equitable pricing policy shall exist so that subscriptions are at levels that will not pose significant obstacles to participation
Membership of the Club shall automatically confer membership of the Havant Sports Club. 
Members shall be enrolled in one of the following categories:

 
        Full member 
        Junior member (Under 16 years of age) 
        Social member 
        Honorary / Life Member / Vice-President. 
·    Associate Membership
                      The club may invite other clubs/societies/groups to be Associate Members of 

                      Havant  Cricket Club. This shall be done through the committee.

All members will be subject to the regulations of the constitution and by joining the Club will be deemed to accept these regulations and the Club’s Code of Conduct.
 


Membership fees
5         Membership fees shall be set annually by the Management Committee and shall be approved in a general meeting of the Club.
 
Subscriptions shall be paid annually by the first Saturday in June of each year.

 
Officers of the club
6         The Officers of the Club shall be:
 
       The President       Chairman        Vice Chairman    Treasurer
         
                Captains of the Elevens  Hon. Gen. Secretary       
        Hon. Fixture Secretary   Child Welfare Officer     Clubmark Officer
         The officers shall be elected from and by the members of the Club annually at the Annual General Meeting and shall serve until the subsequent Annual General Meeting when they shall be eligible for re-election. Nominations for these offices shall be in the hands of the Hon. Secretary twenty-four hours before the Annual General Meeting.
 
Management Committee

7          All concerns of the Club shall be managed through this committee
 
      The Officers of the Club     as defined in rule 6 plus
 
     Bar Manager        Commercial Manager    Director of Junior Cricket
 
 
The Management Committee shall be convened by the Hon. Secretary by giving seven clear days notice to all members and hold no less than three meetings per year. The quorum required for business to be conducted shall be four Officers of the Club.

                   The committee shall consist of at least four and not more than fifteen members

At least three committee members must be unrelated and not cohabiting

Committee members shall consider skills needed and diversity on the committee.

Any personal interest in committee items must be declared by the individual.

This may result in withdrawal from the meeting whilst those items are discussed. Individuals so concerned may not vote on the matter.

Conflicts of interest must be minuted
 

The Management Committee may appoint such sub-committees from among its members, as it shall consider necessary with power to co-opt any other member of the Club, as it deems desirable. Members of sub-committees shall not have the right to vote at meetings of the Management Committee.
 
The Management Committee shall be responsible for adopting new policy, codes of conduct and rules that affect the Club.
 
The Management Committee shall be responsible for disciplinary hearings of members/guests/volunteers who infringe club rules / regulations / constitution and any league rules. Initially this will come under the guidance of the Disciplinary Manager who coordinate the agreed procedures involving discipline and appeals The Management Committee shall be responsible for taking any action of suspension or discipline following such hearings. 
 
Finance

8          All club monies shall be banked and held in accounts in the name of the Club.
 
The Hon. Treasurer shall be responsible for the finances of the Club and shall present to the Club in general meeting an audited statement of annual accounts.
 
The financial year of the Club shall be from the 1st October through until the 30th September.
 
Election of Auditors

9          The Hon. Auditor shall be elected annually at the Annual General Meeting. No member of the Management Committee shall be elected as Hon. Auditor.
  Removal of Membership, Discipline and Appeals
         10.1     Any complaints regarding the behaviour of members, guests or volunteers should 
  be lodged in writing with the Secretary.
10.2
Any person that is the subject of a written complaint or appeal shall be notified of 
the procedures to be followed by the relevant committee in reasonable time to 
prepare for any hearing.

10.3
The Committee shall appoint a disciplinary sub-committee (Disciplinary Sub-
Committee) who will meet to hear complaints within [21] days of a complaint being 
lodged.  Any person requested to attend a Disciplinary Sub-Committee shall be 
entitled to be accompanied by a friend or other representative and to call witnesses.  
The Disciplinary Sub-Committee has the power to take appropriate disciplinary 
action on behalf of the Committee, including the termination of membership or 
exclusion from Club premises.

10.4
The outcome of the disciplinary hearing shall be put in writing to the person who 
lodged the complaint and the person against whom the complaint was made within 
[14] days following the hearing.

10.5
There shall be a right of appeal within 14 days of receipt of the disciplinary decision 
or decision to refuse membership:

10.1.1
against the Disciplinary Sub-Committee’s findings or the sanction imposed or 
both; and

10.1.2
against the Committee’s refusal to admit a new member

in either case, the Committee shall appoint an appeals committee (“Appeals Committee”).  The Appeals Committee shall have a maximum of three members which shall not include members involved with the initial disciplinary hearing but may include non-members of the Club.  The Appeals Committee shall consider the appeal within [21] days of the Secretary receiving the appeal.  The individual who submitted the appeal shall be entitled to be accompanied by a friend or other representative and to call witnesses.  The decision of the Appeals Committee shall be final and binding on all parties.

 
Annual General Meeting

11       The Annual General Meeting (AGM) shall be between the end of the playing season and the end of February on a date to be selected by the Management Committee.
 
The Hon. Secretary shall give twenty-one days written notice of such a meeting to all members.
 
The AGM shall receive reports from The President and each of the elevens captains and a statement of the Clubs audited accounts. 
 
Election of the officers shall take place at the AGM. Only full members of the Club whose subscriptions are fully paid shall be entitled to vote at the AGM.
Complaints

12        Any complaints as to the management of the Club, or any matter concerning the activities of the Club, or any suggestions for the improvement of the Club shall be made in writing and submitted to the Hon. Secretary for consideration by the Management Committee.
 
Any concerns involving the welfare and/or the protection of young persons (under 18’s) shall, in the first instance, be raised with the Child Welfare Officer.
 
Extraordinary General Meeting
13        An Extraordinary General Meeting shall be called by the Hon. Secretary on the direction of the Management Committee or on receipt of a request in writing signed by eleven Full Members of the Club entitled to vote.
 
Quorum
14       No business shall be transacted at any General Meeting of the Club unless a quorum of members is present at the time when the meeting proceeds to business. Seven members present in person shall form a quorum.

 Dissolution

15
If at any General Meeting of the Club, a resolution is passed calling for the dissolution of the Club, the Secretary shall immediately convene a Special General Meeting of the Club to be held not less than one month thereafter to discuss and vote on the resolution.

If at that Special Meeting, the resolution is carried by at least two-thirds of the Full Voting Membership present at the meeting, the General Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the Club and discharge all debts and liabilities of the Club. After discharging all debts and liabilities of the Club, the remaining assets shall not be paid or distributed amongst the Full Members of the Club, but shall be given or transferred to the local County Board or any

cricket organisation in the area having objects similar to those of the Club.

Alteration to Rules

16       No alteration shall be made to these Rules except by the Members of the Club in General Meeting, fourteen days notice of the proposed alteration having been posted to all Members.
 
Rules of Play

17       The Rules of the M.C.C. shall be adopted in all questions of play.
 
Member’s Copy of Rules

           18
Every Member of the Club shall be given a copy of these Rules.

 Guests

19     There may be admitted to the Club’s premises persons other than members 

who are:-        
Guests of members or members of other clubs visiting 
. 
Supply of Alcoholic Liquor

20        Alcoholic liquor may be supplied to each member of the Club or sold to those persons admitted to the Club’s premises under rule 17 for the consumption on the premises only and subject to the conditions attached to the Havant Sports Club’s registration certificate for the premises. 
No alcoholic liquor shall be served to or by anyone under the age of eighteen. 
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